
Kennedy Elementary School Success Plan
District Mission: We ensure that all students graduate college, career and community ready; inspired to
succeed in our diverse world.

School Mission/Vision Statement:
Kennedy CARES: Caring About Relationships Equals Success

District Priorities: Academic Excellence, Personalized Pathways, Engagement, Thriving Workforce
Refer to the District Strategic Plan for more information.

Student Outcome Goals: (Goals should be Specific, Measurable, Assignable/Achievable,
Realistic/Rigorous/Relevant, and Time-bound.)

Literacy:
● 75% of 4K students will be able to identify 15 or more lowercase letter sounds, as evidenced on the

letter identification/sound assessment.
● 75% of K-5 students at grade-level will demonstrate one year or greater than one year’s growth from

fall baseline (spring 2022 independent level) or meet EOY grade level expectations in their highest
instructional reading level as measured by BAS.

● 75% of K-5 students below grade level will demonstrate greater than one year’s growth from fall
baseline or meet EOY grade level expectations in their highest independent reading level as
measured by running records.

Math:
● 80% of 4K students will identify numbers 0-10 by name.
● 50% of K-5 students who took the beginning of the year benchmark assessment will demonstrate

proficiency on the End of Year Assessment.  The percentage of students that scored in strategic and
intensive on the beginning of the year assessment will decrease from 33% to 25% on the end of year
assessment.

Engagement:
● Families: Each grade hosts one event per year.  Families would attend  a minimum of 2

events and parent teacher conferences.
● One time per year we will invite families to participate in an activity in the Makerspace

centered around math and/or literacy.
● Students:  Increase the school belonging score on the MRA from 72% to 85%
● Behavior: Decrease the gap between behavior referrals for our black and hispanic students.
● Each grade will participate in at least one event (aligned with the curriculum) in the

Makerspace activity per month.

https://docs.google.com/document/d/1s59buWaRi-Rywex266e99150rx9Oegh9s4m35qPI9QM/edit
https://docs.google.com/document/d/16_9RqmA8BIGSGJJgtsAXTkon86NR69di-YQcRJvge6I/edit?usp=sharing

